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can be refilled, and most importantly, 
he measures his need for salt.

Knowing the amount of salt needed 
and having enough to cover the job is 
one of the most important points to 
Frank Dedon of Abraxus Snow Re-
moval in Cleveland. Even in a difficult 
economy, running without being aware 
of how much salt is needed for a job 
isn’t worth the risk.

“Salt is like the plasma in an oper-
ating room,” says Dedon. “You have to 
make sure you have the plasma ready 
before you operate. Taking a chance in 
this business with salt is something I 
just don’t understand.”

Even in the face of a heavy snow-
fall or ice event, having enough salt or 
chemical deicer available to your crews 
is crucial to doing the job right.

“They just have to have access to the 

salt,” Dedon says. “If I need to, I can save 
the day with salt.”

3 Keep in touch
Just a few decades ago, communi-

cation on the road was almost impos-
sible, regardless of the size of the opera-
tion. To Dedon, it meant a dime phone 
call from a booth after being paged, or 
eventually a two-way radio. 

Now, communication with an en-
tire fleet of trucks is not only instanta-
neous, it’s reliable through cell phones 
and handheld devices.

“In our time, communication has 
been made a lot simpler and a lot more 
feasible,” he says. “When you look at 
how complicated the snow removal 
business is you can see just how impor-
tant good communication is.”

As the general looking over his 

troops, Canete keeps in touch with 
his dispatcher, who can reach the job 
inspectors and foremen. He relays in-
structions and works through weather 
reports to determine where the need is 
greatest. His inspectors check on differ-
ent jobs within a region or route and 
help him see the whole field at once.

“I’ve got five inspectors work-
ing with me during the storm,” he 
says. “Their word is worth gold to me. 
They’re looking at quality and seeing 
what’s going on out there.”

Besides having the ability to contact 
any particular group of trucks on a mo-
ment’s notice, having constant commu-
nication during a storm makes a team 
more accountable and reliable. For 
Dedon, having Nextel tracking systems 
installed in the main trucks he uses for 
snow removal is the cost of doing busi-
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ness. Each system records location and 
speed of the vehicle on a regular basis, 
establishing a job in and out time.

“You have these people who are 
dedicated to an account, and you can 
back them up with the networking 
equipment,” Dedon says. “If I need to I 
can check a telenav report to see what’s 
going on or to show to a client on a job. 
It does work.”

Taking care of those issues before 
the snow starts can mean all the differ-
ence in creating an efficient and effec-
tive schedule.

4 Prepare for problems
With checklists in place, having 

the right tools on hand for the job is 
almost guaranteed. Anything can hap-
pen in the field, however, and it pays 
to be ready to turn about and tackle a 
problem.

In addition to his inspectors, Canete 
keeps a portion of his trucks in each 
region on a looser schedule, so that the 
crew will have the freedom to assist at a 
problem property if the need arises.

“For most I’ll fill the schedule full, 
but then I have some that generally 
have room in their schedule,” he says. 
“I’ll use about 80 percent of that sched-
ule and use the rest if I need it, and if 
I need some guys to pull some extra 
hours.”

Breakdowns are almost inevitable 
at some point during a storm, and 
Canete prepares for them by includ-
ing some basic parts and tools with 
each of his trucks to give his crews the 
best shot of being able to take care of 
the problem on site and without eating 
up time in replacing the whole vehicle. 
His crews are trained in the care of 
their machines, including some basic 

repair that might save time, money and 
maybe a client.

“Ordinarily, a broken piece of equip-
ment might just be down for good,” 
Canete says, “but we show them some 
basic repair and bring them the equip-
ment they might need prestorm.”

Problem-solving doesn’t stop once 
the snow stops falling. After cleaning 
clients’ lots, make sure that crews take 
the time to check and clean equipment 
to see what might need to be replaced 
and repaired so that the machine isn’t a 
bigger concern than the weather. 

The next time winter declares war, 
be prepared, and make sure your troops 
are ready to win the battle efficiently 
and effectively. 

Kyle Brown is a freelance writer based in 
Canton, Ohio, and is a freqent contribu-
tor to Snow Magazine.




